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Team Shark conducted a review of 6 competitors with the goal 
of identifying priorities for Arts For All web redesign. Our study 
used six dimensions rated from 1 to 3 to evaluate performance 
on each site's homepage, navigation, donate, statistics, content 
and mobile-friendly. The number 3 is the highest rating and 
reflects excellence in a dimension. Further breakdown of our 
ratings appears at the beginning of the report, followed by a 
discussion of our findings.



The Rating Matrix

1. Good proportion of 
images and texts;
2. Eye catching;
3. The structure is 
systematic;
4. Vision claimed strongly;

1. Clear Hierarchical 
Structure;
2. Clear “You Are Here” 
Indicators;
3. Descriptive and clear 
labels;
4. All links are live;

1. Highlighted on each 
page;
2. Provide clear donate 
path;
3. Alternative payment 
option;

1.It is highlighted well;
2..Easy to find;
3.Relevant statistical 
information;

1.Eye catching and 
intuitive;
2.Easy to read and scan;
3.Structure is well 
organized;

1.Screen looks similar to 
the website;
2.Easy to navigate and 
read;
3.It is responsive on 
mobile devices;

1. Too many texts or 
images;
2. Not noticeable;
3. Some contents are off 
grid;
4. Vision is displayed but 
not noticeable;

1. Hierarchy is not 
perceptive;
2. Unclear “You Are Here” 
Indicators;
3. Labels are not precise;
4. Some links are broken;

1. Button not standing out;
2. Donate path is too 
complicate or confusing;
3. Only one payment 
option;

1.Too much information
2.Not easy to read and 
understand;
3.Cluttered;

1.Layout of content not 
good;
2. Some content is 
irrelevant;
3.Hard to read some 
pages;

1.Home page is mobile 
friendly but not easy to 
navigate;
2.Some images are too big 
for the mobile;
3.Not too cluttered;

1. Text heavy;
2. Not attracting;
3. Structure is hard to 
understand;
4. Vision is not displayed;

1. Hierarchical Structure is 
cluttered;
2. No “You Are Here” 
Indicators;
3. Unclear labels;
4. Most links are 
inoperable;

1. No link to a donate 
page;

1. Information not 
available;

1.Heavy with text;
2.Content and images are 
merging with each other;
3.No white space;
4.Font is too small;

1.Image size is larger for 
the mobile device;
2.Content is missing;
3. Layout not similar to the 
website;



P.S.Arts Direct 2 2 3 2 3 2

Kids 4 Kids Direct 1 1 1 1 2 1

Art Start Direct 3 2 2 2 1 3

UNICEF Indirect 3 3 3 3 1 3

Gates Foundation Indirect 2 1 1 2 2 1

Acumen Foundation Indirect 3 3 2 2 2 1

The Results

https://www.psarts.org
https://kids4kids.ca
http://www.art-start.org
https://www.unicefusa.org/
https://www.gatesfoundation.org/
https://acumen.org/


- Home Page
- Navigation
- Donate
- Statistics
- Content
- Mobile Friendly
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A well designed website’s homepage should be eye-catching, having 
both visual and text contents, and should have an organized structure; 
And for a non-profit organization, it is important to have their vision 
statement standing out.

Go back to Findings
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Effective homepage should contain their vision statement clearly. This will help the 
users understand the organization well.

It can emphasize the visions 
statement and current 
proposing program in the 
same time.
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A fine proportion of images and text communicates better and is more pleasant 
for users.



The website’s structure should be systematic. It should have a balance of 
content and white space.

 G
ood

 B
ad

 G
ood



Well organized hierarchical structure, clear “You Are Here” Indicators 
and descriptive labels make good navigation system. 

Go back to Findings
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Descriptive labels in navigation are good for users. Navigation bar is visually 
prominent, it communicates instantly with descriptive labels.
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What we do” doesn’t 
actually say what they do. 
And the labels under “What 
We Do” are complicated 
and not readable. 

All the labels are simple and 
clear and indicates what is 
under it. 
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“You Are Here” Indicator is important. Users need to know, at all times, where they 
are in the site. 

Different label color can give 
users a clear sense of where 
they are in the site.

“Contact Us” is always 
highlighted no matter 
which page users click. 
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Navigation menus should have a clear hierarchical structure with every category 
and clickable sub-categories included in the menu. 

The pages are nested in a 
way that makes sense to 
users and this makes the 
navigation smooth.

Structure is not clear 
compared to UNICEF 



Making a donation should be a quick and simple process, the button 
should be noticeable and the instruction should be clear to follow. It is 
also important to allow users to have multiple payment methods and in 
different currencies.

Go back to Findings
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A standing out Donate button draws people’s attention to it. It should be 
clearly separated from other labels on the site. 
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A floating donate button that is a quick link to the donation page draws a lot of 
attention.



The donation process should give users alternative choices of currency 
and payment methods.
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The statistical information needs to be well highlighted and should be 
easy to find. The content of the financial reports should be relevant for 
the users to understand.

Go back to Findings
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Financial information should be easy to find. Users do not want to dig for 
information. 

It is easy to find financial 
information in the 
navigation. 

It is on Footer, not easy 
to find.
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Well highlighted statistical information is readable. Cluttered information is 
irrelevant for the users. 
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Structure of the content should be clear and well organized.The font 
used should be readable. Content should be intuitive and engaging. 

Go back to Findings
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Well structured content is important. The content should not merge with the 
pictures.



Content should not be heavy with text. It should be legible and intuitive. 
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The websites should have a similar layout on all devices. Also, all 
images should maintain their size and the content should not be 
missing.

Go back to Findings
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Access of information should be similar on all devices. Users should be able to 
navigate easily. 



Website should be easily adjusted on all the devices. All contents should be 
displayed on different devices. 
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The competitive analysis helped us to generate our own design strategy. 
With the understanding of our six competitors within the six dimensions, 
we are able to assess our findings of redesigning the AFA website. 

We learned that besides a clear hierarchical structure navigation, an 
eye-catching homepage, and a responsive site for mobile, the content 
should be legible and intuitive which engages the user. It is also 
important to show the statistical information which provides the 
authenticity to the organization’s mission and vision. 



Google Sheet of AFA Competitive Analysis
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https://docs.google.com/spreadsheets/d/1mvquXENADOk32jeiawjPOIhuhOCFBMII8LclKNLJ104/edit?usp=sharing

